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1. Executive Summary
a. Describe your business concept.
b. Highlight your unique selling points.
c. What is going to set you apart from the rest?

2. Business Information
a. Explain your business.
b. Provide background information on the industry and market.
c. Who is your audience and what are their needs?

3. Market Data / Analysis
a. What is the current market for your business or product?
b. Who are your competitors?
c. What are their strengths?
d. What are their weaknesses?
e. What is YOUR target market?
f. Who is YOUR customer?
g. Provide substantial data regarding your market?
i. How many customers?
ii. Geographic Analysis of customers / competitors.
iii. Dollar value of market segment

4. Organization Information
a. What is your legal structure?
b. Who is your team?
c. What experience do they have?
d. What will be their roles in the organization?




5. Your Product and Service
a. Provide in detail what you are offering.
b. How will this meet your clients need and solve their problem?
c. Why didn’t the competition fill this need?
d. What is your “Competitive Advantage”?

6. Sales and Marketing Strategy
a. Where do you start?
b. What is your marketing and sales channel look like?
c. What marketing/advertising and promotional efforts will you make?

7. Financial Projections
a. Create a forecasted financial package.
i. Income Statement
ii. Balance Sheet
iii. Cash Flow Statement
b. Highlight Estimated Revenues
c. Highlight Expenses
i. Be sure to include descriptions on non-revenue producing items, especially if the cost is extremely high as a percentage of revenue.
1. High Salaries
2. Travel Expenses
3. Vehicles
4. “Upgrade”
5. Construction Costs
d. Present 3 different financing projections
i. Worst-Case
ii. Expected Scenario
iii. Best-Case







8. Milestones and Timeline
a. Outline specific milestones and timelines.
b. Show specifically how your timeline meets your business objective.

9. Risk Assessment
a. What are the potential risks?
i. Political
ii. Geographical
iii. Financial
iv. Competitive

10. The Ask
a. What are you seeking?
i. Financing?
ii. Expertise?
iii. Working-Capital?
iv. Expansion?
b. How will it be used?
 
